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Dear Collcaguesg,

It was with great sat

the last time as the Conference Organizing Committee this

weekend.

attendant with the responsgibil

nad dissipated.

i

A

ty of crganizing the Congressg .

Although we worked harad

he

We had done it and done

v, L

,Saturgay/Sunday > N
20th & 21st October 1994

Sydney .

gt ﬁargarets,

.o

s

isfaction and affection that we met for

tension ard strain i

. A

it well.

It wes winding

up and completion time rather than “"have we covered every . -

eventuality" and "what could 90 wrong"®., We missed Judith, Pauline =
kY «

and Marion. but were otherwise complete. . . '

We worked through an

and comparing budget

agenda passing payment of final atcounts

estimates with final cost

- .o

.

.

ings. It was
: wd

guite extracrdinary (to me zt ieast) than costings on-the whole
e ,}'
- were so0 accurate and close to budgeat despite a final attendance ¢

somewhat over our estimation.
daily registrations totalierd approximately 1400,

will take our I.C.M. contracted contribution with

Boargd

s

[

The combination o

of Management meeting in Novembew,

E~

£ full and -.

Marganet Peters
her te the S

‘

Phis will amounk to .

$40,000.00 which is over amnd abowve the casts ve agreed to pay
during Congress, This sum wilil énsure the continued viaRility '
* . e 'u -
of IT.¢.M. for some time znd is a considerably better financiai
-, * N
result than has been achieved by any previous congress, - - .
W o I . . __ s - . ) s ‘ ) . !
Wa aummahaqu the work of the Various committees noting the
completion of tasks and the winding dcwn of others. The .
5»:'-‘:;.'::' N T oo » 3 . . : : V“.
Glentific Programme Committee are putting together an evaluation = . .
& . - -~ £ g 3 » o ’ . " ) B
L Cougreas “rom the questicnailres distributed on the lasgt day. ..
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stimulation. (Most of the committee learned just .haoaw good the

programme was by reading the Proceedings on returning homel).

The Social Committee's work was highly praised, dl;o with

compliments paszed on from many and varied sou:cés. We ;greed

that activities had been well worth the cost - a good test of

careful selection procedures from the people involved. Added ;

N . {

to this everyone seemad to have great fun at every function. |

]
We discussed the exhibition which became an exercise in information

sharing and public relations rather than one of financial gaine.
We probably camé out even on this venture ffnancially. Reception
and accommodation went smoothly apart from isolated reports of
problems with one hotel. The Souvenir stall stillhas some stock
o move but it ig selling. We agresd to sell these goo&s'at
: cost to help move them guickly and allow us to wind up the books .

and South Australia to wind down their hard work.

T+ became even more obvious to those of us less intimately .
involved with Ngarita and I.C.M.S. what a superb job they had
done and grateful and sincere thanks were expressad from all of

us (again) this weekend.

»

Pam Hayes presented a statement of accounte as treasurer. She has

52

had a tercible job (my personal opinion) and done it with

moticulcus care and atitention to detail. One of our tasks was to

organize rcpa?mentg of contributions from various séates towards

the Congress. A8 we have achieved a substantial profit, such’

5y contributions are being returned to State Branches. We recommend
that Congress profit he usced to establish a Trust Fund, the interest

from which be used to further midwifery nationally and ' .

internationally. The precise wording and aims of thig are to be

worked ocut with legal assistance.
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Wo have anpointed auditors and no action can be undertaken other

Lhan rce—-imbursenent of ceontributicns and payment of accounts

until the audit is complrete.

Saturday night we had & lovely night out and celebrated our last

a notable occasion where we celebrated

6]

neeting Logether. Tt wa
the hard work and friendship of a number of years. 1t was also
noteworthy for ithe nunmber of Brandy Alexanders consumed by

ceitain {namelesg) perscns. Sunday morning most of us wmet again

with different hats as menbers cf the National Executive. We had

(¥

correspondence on a number of important issucs. (This correspondenc.
will be minuted carefully and copics of some very important

letters will be included with the minutes.

Woe rationalized some of ocur investment accounts to make these
mere ourganized, ie. we combiued several smaller sums into fewer

pod

larger investments. We have 3150 @asured Margarels expoensces are

foe ]
N
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covered for the

e
e

We then suspended formal bLusiness to ce»estéblish goals and
rricrities for the Narionuai body. It was iamportant to get cursclve
back on track after the Congress. A number of points were
identifiedrequizing thonght+ and much hard werk. A meeting has bheen
set for the 1st of December to get busy on developing policy and
implementing this in a number of important areas. Leqgal inccrporat

15 proceoding and should pa completed guite soon.

“he Executive have numerocus joks Lo do to get uz o0ff the ground

. . h .
agaln and pick vp the treads of cowme very iwnportant tasks. Any

eelings of complzcency thai we achlieved, evaporated wi

v

suphocria or

the idencification ©F Lthese taszks., We will continue to need

cveryoena's support, tact and intelicct to move wmidwifery into

the fatare.,
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